Th. Hirilandhoo Council Thaa Atoll, Republic of Maldives

Procurement Plan 2026

Ref: HC/PLAN/2026

Annual procurement plan of Th. Hirilandhoo Council for the financial year 2026, prepared by the Procurement
Unit and approved by the Council.

No. Description Category Budget (MVR) Method Timing
P-01 Harbour quay extension Works 2,800,000 Open tender Q4
P-02 Cold storage facility - design Consultancy 450,000 Request for proposals Q3
P-03 Road paving, phase 2 Works 1,900,000 Open tender Q3
P-04  Waste collection vehicle Goods 780,000 Quotation Q2
P-05 Solar panels for the mosque Works 620,000 Quotation Q3
P-06 School hall equipment Goods 340,000 Quotation Q2
P-07 Sewerage network survey Consultancy 380,000 Request for proposals Q4
P-08 Office supplies and IT equipment Goods 210,000 Direct purchase Q1-Q4
P-09 Women development centre fit-out Works 520,000 Quotation Q2
P-10 Community events and sports Services 260,000 Quotation Q1-Q4
Total 8,260,000

Thresholds: direct purchase up to MVR 25,000; quotations up to MVR 500,000; open tender above MVR 500,000 (sample
thresholds).
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