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Annual Report 2025

Ref: HC/AR/2025

I Message from the Council President

2025 was a year of steady progress for Hirilandhoo. We strengthened our harbour, advanced the planning of
the cold storage facility, and moved closer to a full sewerage network. | thank the residents, councillors, staff
and committees whose work made this possible.

| Highlights

- Land reclamation survey completed; designs approved.

- Road paving phase 1 finished: 1.4 km of island roads.

- Waste collection extended to all wards; first recycling drive.

- Women development committee trained 46 residents in handicraft and food processing.
- Council website and online services introduced.

I Financial summary

Item MVR
Total income 14,095,000
Total expenditure 12,740,000
Surplus transferred to reserve 1,355,000

I Projects completed in 2025

Project Value (MVR) Status

Road paving, phase 1 1,640,000 Completed
Playground and football ground lighting 420,000 Completed
Harbour fender replacement 310,000 Completed
Waste collection point upgrades 265,000 Completed

I Looking ahead

In 2026 the Council will build the cold storage facility, extend the harbour quay and begin the sewerage network
survey.
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